








Goal 9: Maintain and expand diversity of Borough
residents and improve relations among student,
non-student and regional neighbors.

Recommendations:

e 9.A. Expand programs for education and
neighborliness
9.B. Continue Community Dialogues
e 9.C. Foster working relationships with student
organizations and neighborhood
associations
9.D. Liaisons to welcome new residents
9.E. Continue to use neighborhood
communication tools
e 9.F. Community Asset Mapping
- 9.G. Good Neighbor School
* 9.H. Study peer University Communities

Details:

Improve behavior and reduce crimes associated with
rental housing. Engage landlords in neighborhood
issues. Provide opportunities for residents to work
together and get involved in community projects.

Goal 10: Improve communications among residents
and community leaders, elected and appointed
officials, and Borough staff.

Recommendations:

10.A. Improve communications with community
and provide more regular updates

10.B. Increase awareness of communication tools
* 10.C. Maps and data more readily available to
residents
10.D. Staff liaisons for key resources
10.G. Opportunities to engage with elected and
appointed officials.

Details:

Make information about neighborhood conditions
more easily accessible, and up-to-date. Interactions
withBorough officials outside of regular ABC meetings.
Annual opportunity for residents to learn about how
to get involved in Borough ABCs.

Goal 11: Market the positive benefits of living in the
Borough’s neighborhoods.

Recommendation:

11.A. Develop materials to highlight benefits of
living in Borough neighborhoods
11.B. Issue press releases to market achievements
11.C. Interactive neighborhood characteristic map
e 11.D. Ensure properties are accurately
portrayed when marketed to buyers

Details:

Ensure homes are properly represented to buyers.
Promote the neighborhood as a positive example
of town-gown relationships. Convey citizen
responsibilities to prospective student residents.
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Priority Goals

While there are recommendations within each goal that are
important to the Vallamont area, an analysis of the residents’
input reveals several goals that are most important to the
quality of life for the neighborhood. These goals include:

Goal 1: Maintain neighborhood housing and
amenities

Goal 2: Protect and enhance nearby activity,
social and commercial centers

Goal 3: Increase environmental sustainability

Goal 8: Consider impacts of and
communications for regional growth

These goals were determined to be priorities for Vallamont
due to their relationship to the input that was shared by
neighborhood residents during SWOT analysis and other
planning meetings.

Vallamont is a small, quiet neighborhood situated along a
private street and bordering on natural preservation areas
in the Borough and College Township. The area does not
experience issues with housing and ordinance violations and
is not experiencing growth and development. In fact, this is
the first time Vallamont has been included in a Borough-led
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neighborhood planning process.

Because of these characteristics, the priority goals for
Vallamont are focused mainly on preservation of the
surrounding amenities and natural resources that contribute
to the ambiance of the neighborhood. Residents enjoy
that the neighborhood is somewhat secluded in its natural
environment, but do enjoy the close proximity to public
amenities. Residents did not indicate improvements that
should be made within the neighborhood. Rather, these
goals are priorities for the surrounding areas that residents
utilize and which could impact the neighborhood if significant
changes were to occur.

Relationship to other Goals & Recommendations

While the four goals listed at left rose to the top in terms of
importance for Vallamont, there are many recommendations
in each of the goals that apply to the neighborhood. On the
next several pages, these recommendations are described.

Here are a few tips on how to interpret the information:

For each goal, a series of recommendations are listed.
These are the recommendations that are important to the
neighborhood.

Recommendations listed in bold are recommendations that
neighborhood residents indicated are most important.

Recommendations noted with an * relate to a specific location
and are mapped on the neighborhood’s recommendations
map.

In some cases, additional details are listed that describe a
situation or location that could be addressed by the goal.
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Priority Goals

While there are recommendations within each goal that are
important to the Nittany Hills East and Penfield neighborhood
areas, an analysis of residents’ input reveals several goals
that are most important to the quality of life for the area.
These goals include:

Goal 2: Protect & enhance activity, social and
commercial centers

Goal 4: Address neighborhood traffic & transit
systems

Goal 5: Enforce Borough ordinances &
policies

Goal 6: Improve management of rental
housing

Goal 8: Consider impacts of and
communications for regional growth

These goals were determined to be priorities for the
neighborhood areas due to their relationship to the input
that was shared in the SWOT analysis meeting and other
neighborhood planning meetings.

These neighborhoods are small, quiet residential areas
bordering on a variety of important amenities in the
Borough and College Township. They do not experience
many significant quality of life issues. In fact, many of the
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issues shared by residents refer to the maintainance of the
valuable resources that contribute to the ambiance within
the neighborhoods.

Because of these characteristics, the priority goals are
those focused on preserving nearby amenities, mitigating
transporation barriers associated with University Drive, and
monitoringrentalhousingsothatthe neighborhood continues
to be attractive to homeowners. Residents did not indicate
improvements that should be made within the neighborhood.
Rather, these are priorities for the surrounding areas which
could impact the neighborhood if changes were to occur.

Relationship to other Goals & Recommendations

While the five goals listed at left rose to the top in terms
of importance for Nittany Hills East & Penfield, there are
many recommendations in each of the goals that apply
to the neighborhood. On the next several pages, these
recommendations are described.

Here are a few tips on how to interpret the information:

For each goal, a series of recommendations are listed.
These are the recommendations that are important to the
neighborhood.

Recommendations listed in bold are recommendations that
neighborhood residents indicated are most important.

Recommendations noted with an * relate to a specific location
and are mapped on the neighborhood’s recommendations
map.

In some cases, additional details are listed that describe a
situation or location that could be addressed by the goal.
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This map identifies locations in which the Plan’s recommendations could be applied. These locations were identified through SWOT analysis excersizes with residents as
well as Planning Commission and staff analysis.
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Application of Goals

Based on the input from residents in the SWOT analysis
and other neighborhood meetings, the following
recommendations for each goal are important to the Nittany
Hills East and Penfield neighborhoods. To see the full list
of goals and recommendations, refer to the “Vision for the
Future” section of the website, or pages 140-156 of the full
Plan.

Goall: Maintainneighborhoodaesthetics, high quality
housing stock and cultural and historic resources.

Recommendations:
1.F. Maintain and increase tree canopy

1.G. Maintain quality services and evaluate
opportunities to expand

Details:
Preserve the quality views of the surrounding natural
areas including Nittany and Tussey Mountains.

Higher level of design for University Drive to indicate
importance as a community gateway.
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Goal 2: Protect existing neighborhood activity, social
and commercial centers and enhance these facilities
in order to serve residents’ needs.

Recommendations:
e 2.B. Maintain & enhance parks & public spaces*
Details:

Surrounding parks, Centre Hills Golf Course and
proximity to schools should be maintained.

Goal 3: Explore opportunities for increasing the
environmental sustainability of the Borough’s
neighborhoods.

Recommendation:

3.D. Utilize tree canopy to reduce heat island and
stormwater issues

Details:

Increase tree cover within areas of the neighborhood.



Goal 4: Address neighborhood-scale transportation
safety and multi-modal transit opportunities.

Recommendations:

* 4.A. Improve traffic, speeding and vehicular
safety concerns*
4.B. Increase awareness of Neighborhood Traffic
Mitigation Guidebook
* 4.D.Improve pedestrian and bicycle infrastructure*

Details:

Occasional congestion issues with University Drive.
Regular issues with speeding and sight distance.
Pedestrian safety concerns with crossing University
Drive. Maintain access to CATA Bus route.

Goal5: Maintainahighlevelofserviceforenforcement
of Borough Ordinances and policies related to
property management, behavior and occupancy.

Recommendations:
* 5.B. Verify rental permits, student homes and
non-conforming uses

5.C. Evaluate impacts of intermittent rentals

Details:

Uniform enforcement of zoning and ordinances.

Identification and management of football homes.

Goal 6: Create programs and partnerships for
improving the management of rental housing.

Recommendations:
6.A. Continue education on ordinances & codes
* 6.D. Review rental housing database for
trends
Details:
Accurate inventory of rental housing conditions,

enforcement of rental permits and Student Home
ordinance. Improve maintenance ofrental properties.

Goal 7: Expand programs, incentives and other
strategies for increasing homeownership in the
Borough’s neighborhoods.

Recommendations:

/.B. Employer Assisted Housing Program
7.F. Housing amenities to attract new residents

Details:
Maintain and attract additional households with

families, long-term residents. Maintain stability in
homeownership.
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Goal 8: Consider impacts on and communications
regarding neighborhood sustainability as growth
occurs in the Centre Region.

Recommendations:

* 8.C. Work with regional stakeholders
on projects that can impact multiple
municipalities*

Details:

Preserve Centre Hills Golf Course, Thompson Woods
and Kissinger Meadows.  Avoid additional traffic,
light pollution issues associated with additional
development in College Township, particularly along
South Atherton.

Goal 9: Maintain and expand diversity of Borough
residents and improve relations among student,
non-student and regional neighbors.

Recommendations:

9E. Establish neighborhood communications
tools

Details:

Organize email list serves, meetings or other methods
for sharing information with residents.
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Goal 10: Improve communications among residents
and community leaders, elected and appointed
officials, and Borough staff.

Recommendations:

10.A. Improve communications with community
and provide more regular updates
e 10.C. Maps and data more readily available to
residents

Details:
Make information about neighborhood conditions

more easily accessible. Provide regular updates to
neighborhood residents about changing conditions.



Goal 11: Market the positive benefits of living in the
Borough’s neighborhoods.

Recommendations:

11.A. Develop materials to highlight benefits of
living in Borough neighborhoods

11.D. Ensure properties are accurately portrayed
when marketed to potential buyers

Details:

Improve University Drive’s aesthetic appearance to
increase the value of the residential areas along
the corridor and to reflect the character of the
neighborhood areas.
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Priority Goals

While there are recommendations within each goal that
are important to the State College South neighborhood, an
analysis of residents’ input reveals several goals that are
most important to the quality of life for the area. These goals
include:

Goal 2: Protect & enhance activity, social and
commercial centers

Goal 4: Address neighborhood traffic & transit
systems

Goal 6: Improve management of rental
housing

Goal 7: Increase homeownership in
neighborhoods

Goal 10: Improve communications between
residents and officials

These goals were determined to be priorities for the
neighborhood areas due to their relationship to the input
that was shared in the SWOT analysis meeting and other
neighborhood planning meetings.

State College South exists as an attractive and stable
residentialneighborhood. Aswasnotedintheneighborhood’s
SWOT Analysis, many of the opportunities for improving the
neighborhood are primarily related to the preservation and
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maintenance of the housing stock and general neighborhood
ambiance that attracted its residents. Increasing workforce
housing in the neighborhood, further mitigating traffic
and parking issues that can inconvenience residents, and
improving communications were among the most sigificant
opportunities forimproving quality of life in the neighborhood.
Many residents felt that these issues could be achieved
through more involvement of residents in the neighborhood
association and a stronger, more frequent relationship with
Borough officials and staff.

Relationship to other Goals & Recommendations

While the five goals listed at left rose to the top in
terms of importance for State College South, there are
many recommendations in each of the goals that apply
to the neighborhood. On the next several pages, these
recommendations are described.

Here are a few tips on how to interpret the information:

For each goal, a series of recommendations are listed.
These are the recommendations that are important to the
neighborhood.

Recommendations listed in bold are recommendations that
neighborhood residents indicated are most important.

Recommendations noted with an * relate to a specific location
and are mapped on the neighborhood’s recommendations
map.

In some cases, additional details are listed that describe a
situation or location that could be addressed by the goal.



= e = e :
- aﬁﬂg@ﬂ%cﬁ s L0
Gl::‘}":‘ = P
:
e

Ly Py

Centre Hills
Country Club

r &y 2 %o ]

e EEE

| - .. State College South-Recommendations

™ = Borough Boundary

& Neighborhood Bound = Cata Bus Route
Borough Parks == Bike Route
Building Footprint @ Recommendation

This map identifies locations in which the Plan’s recommendations could be applied. These locations were identified through SWOT analysis excersizes with residents as
well as Planning Commission and staff analysis.
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Application of Goals

Based on the input from residents in the SWOT
analysis and other neighborhood meetings, the following
recommendations for each goal are important to the State
College South neighborhood. To see the full list of goals and
recommendations, refer to the “Vision for the Future” section
of the website, or pages 140-156 of the full Plan.

Goall: Maintainneighborhoodaesthetics, high quality
housing stock and cultural and historic resources.

Recommendations:
1.F. Maintain and increase tree canopy
1.G. Maintain quality services and evaluate

opportunities to expand
1.H. Organize beautification projects

Details:
Alleviate barriers that currently make it difficult for

seniors to stay in their homes and be active in the
community.
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Goal 2: Protect existing neighborhood activity, social
and commercial centers and enhance these facilities
in order to serve residents’ needs.

Recommendations:

e 2.A. Maintain neighborhood amenities or reuse
in a context sensitive way*

Details:
Maintain SCASD Elementary and High School and

Westerly Parkway Plaza as they are neighborhood
amenities that attract a diversity of residents.

Goal 3: Explore opportunities for increasing the
environmental sustainability of the Borough’s
neighborhoods.

Recommendation:

3.D. Utilize tree canopy to reduce heat island and
stormwater issues



Goal 4: Address neighborhood-scale transportation
safety and multi-modal transit opportunities.

Recommendations:

* 4.A. Improve traffic, speeding and vehicular
safety concerns*
4.B. Increase awareness of the Neighborhood
Traffic Mitigation Guidebook
4.C. Work with CATA to expand service
* 4.D.Improve pedestrian and bicycle infrastructure*

Details:

Pugh Street occasionally used as a cut through;
some sight distance issues. Other sight distance
issues on streets intersecting Easterly Parkway due
to topography. On-street parking restrictions can
be onerous for residents.

Goal5: Maintainahighlevelofserviceforenforcement
of Borough Ordinances and policies related to
property management, behavior and occupancy.

Recommendations:

* 5.A. Evaluate effectiveness of ordinances and
modify if needed
5.B. Verify rental permits, student home and non-
conforming uses
5.C. Evaluate impacts of intermittent rentals
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Details:

Uniform enforcement of zoning and ordinances.
Mitigate behavior and noise from parties.

Goal 6: Create programs and partnerships for
improving the management of rental housing.

Recommendations:
* 6.A. Continue education on ordinances and
codes
* 6.B. Improve working relationships among
stakeholders regarding rental management
6.D. Review rental housing database for trends
6.F. Programs to incent affordable rental housing

Details:

Accurate inventory of rental housing conditions,
enforcement of rental permits and Student Home
ordinance. Improve maintenance of rental properties.
Provide tenants with better communications and
instructions about maintenance.
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Goal 7: Expand programs, incentives and other
strategies for increasing homeownership in the
Borough’s neighborhoods.

Recommendations:

7.B. Employer Asstisted Housing Program
e 7.C. Use RDA to implement workforce housing
e 7.E. Address housing affordability
- /.F. Housing amenities to attract new residents

Details:

Maintain and attract additional households with
families,long-termresidents. Utilize First Time Home
buyer programs and other affordability programs to
expand housing opportunities in neighborhood.

Goal 8: Consider impacts on and communications
tools regarding neighborhood sustainability as
growth occurs in the Centre Region.

Recommendations:

8.A. Support Downtown Master Plan
8.D. Increase resident participation in planning

Details:
Mitigate impacts of growth in terms of affect on

traffic on South Atherton that could cut through the
neighborhood.
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Goal 9: Maintain and expand diversity of Borough
residents and improve relations among student,
non-student and regional neighbors.

Recommendations:

9.A. Expand programs for education and
neighborliness

9.B. Community Dialogues

9.C. Foster working relationship between student
organizationsandneighborhoodassociations

9.D. Liaisons to welcome new residents

* 9.E. Use neighborhood communications tools
9.G. Good Neighbor School

Details:

Continueto provide Community Dialoguesto meetand
discuss important issues with neighbors. Encourage
more neighbohrood residents to engage with the
neighborhood association and take leadership roles.
Determine communications tools to effectively relay
messages to student and non-student residents.



Goal 10: Improve communications among residents
and community leaders, elected and appointed
officials, and Borough staff.

Recommendations:

* 10.A.Improve communications with community
and provide more regular updates

e 10.C. Maps and data more readily available to
residents

Details:
Make information about neighborhood conditions

more easily accessible. Provide regular updates to
neighborhood residents about changing conditions.
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Goal 11: Market the positive benefits of living in the
Borough’s neighborhoods.

Recommendations:

11.A. Develop materials to highlight the benefits
of living in Borough neighborhoods

11.D. Ensure properties are accurately portrayed
when marketed to potential buyers

Details:
Improve amenities like park spaces to make
neighborhood more marketable to new homeowners.

Ensure that homes are properly represented to
prospective buyers.
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Tusseyview

Priority Goals

While there are recommendations within each goal that are

important to the Tusseyview neighborhood, an analysis of

residents’ input reveals several goals that are most important
to the quality of life for the area. These goals include:

‘\l Goal 2: Protect & enhance activity, social and
commercial centers

Goal 4: Address neighborhood traffic & transit
systems

’ Goal 6: Improve management of rental
— housing

’ Goal 8: Consider impacts of and
- communications for regional growth

./ Goal 10: Improve communications between
residents and officials

These goals were determined to be priorities for Tusseyview
due to their relationship to the input that was shared
by residents in the SWOT analysis meeting and other
neighborhood planning meetings.

Residents of the neighbohrood feelthat Tusseyview is a quality
area made up of well maintained single-family homes and
long-term residents. Maintenance of these characteristics
was on top of the list of items that seem to be most
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important to Tusseyview residents. Other important issues
were related to finding solutions to existing transportation
challenges and mitigating future congestion that could result
from new developments. It was unknown what impacts
the new student housing development could have on the
neighborhood and whether or not additional nuisances
would be experienced as a result. However, it was important
to residents of the neighborhood to consider the impacts
of future developments around the neighborhood, and to
improve communications with Borough officials and others
when changes could significantly impact neighborhood
quality of life.

Relationship to other Goals & Recommendations

While the five goals listed at left rose to the top in terms of
importance for Tusseyview, there are many recommendations
in each of the goals that apply to the neighborhood. Onthe
next several pages, these recommendations are described.

Here are a few tips on how to interpret the information:

For each goal, a series of recommendations are listed.
These are the recommendations that are important to the
neighborhood.

Recommendations listed in bold are recommendations that
neighborhood residents indicated are most important.

Recommendations noted with an * relate to a specific location
and are mapped on the neighborhood’s recommendations
map.

In some cases, additional details are listed that describe a
situation or location that could be addressed by the goal.
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This map identifies locations in which the Plan’s recommendations could be applied. These locations were identified through SWOT analysis excersizes with residents as
well as Planning Commission and staff analysis.
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Application of Goals

Basedontheinputfromresidents intheSWOTanalysisandother
neighborhood meetings, the following recommendations
for each goal are important to the Tusseyview neighborhood.
To see the full list of goals and recommendations, refer to
the “Vision for the Future” section of the website, or pages
140-156 of the full Plan.
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Goall: Maintainneighborhoodaesthetics, high quality
housing stock and cultural and historic resources.

Recommendations:

1.F. Maintain and increase tree canopy

1.G. Maintain quality services and evaluate
opportunities to expand

1.H. Organize beautification projects

Details:

Preserve views to surrounding natural areas. Improve
maintenance of parks and open sapces.

Goal 2: Protect existing neighborhood activity, social
and commercial centers and enhance these facilities
in order to serve residents’ needs.

Recommendations:

* 2.A. Maintain neighborhood amenities or reuse
in a context sensitive way
e 2.B. Maintain and enhance parks and public
spaces*
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e 2.C. Preserve and enhance neighborhood
commercial areas™
2.D. Consider neighborhood partnership
improvement projects

Details:
Upgrades to neighborhood parks, such as Tusseyview

Park, including better maintenance and addition of
electricity. Improvements to uses in the Westerly

Goal 3: Explore opportunities for increasing the
environmental sustainability of the Borough’s
neighborhoods.

Recommendations:

3.D. Utilize tree canopy to reduce heat island and
stormwater issues



Goal 4: Address neighborhood-scale transportation
safety and multi-modal transit opportunities.

Recommendations:

* 4.A. Improve traffic, speeding and vehicular
safety concerns*
4.B. Increase awareness for the Neighborhood
Traffic Mitigation Guidebook
4.C. Work with CATA to expand service
* 4.D. Improve pedestrian and bicycle
infrastructure*

Details:

Traffic and speeding issues on South Atherton,
Waupelani Drive, Westerly Parkway. Dangerous
conditions atintersection of South Allen Street, South
Atherton Street and Waupelani Drive. Intersection
at Oneida Street and Westerly Parkway. Bike/
pedestrian connection from South Allen Street to
University Drive Extension.

Goal5: Maintainahighlevelofserviceforenforcement
of Borough Ordinances and policies related to
property management, behavior and occupancy.

Recommendations:

5.A. Evaluate effectiveness of ordinances and
modify if needed

5.B. Verify rental permits, student homes and
non-conforming uses
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5.C. Evaluate impacts of intermittent rentals
Details:

Uniform enforcement of zoning and ordinances.
Identification and management of football homes.

Goal 6: Create programs and partnerships for
improving the management of rental housing.

Recommendations:
* 6.A. Continue education on ordinances and
codes
6.D. Review rental housing database for trends
6.F. Programs to incent affordable rental housing
Details:
Accurate inventory of rental housing conditions,

enforcement of rental permits and Student Home
ordinance. Improve maintenance of rental properties.
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Goal 7: Expand programs, incentives and other
strategies for increasing homeownership in the
Borough’s neighborhoods.

Recommendations:

/.B. Employer Assisted Housing Program

7.E. Address housing affordability

/.F. Housing amenities to attract new residents
Details:
Maintain and attract additional households with

families, long-term residents. Maintain stability in
homeownership.
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Goal 8: Consider impacts on and communications
regarding neighborhood sustainability as growth
occurs in the Centre Region.

Recommendations:

8.A. Support Downtown Master Plan
e 8.C. Work with regional stakeholders on
projects that can impact multiple
municipalities™*
8.D. Increase community participationinplanning
activities

Details:
Evaluate trends in student housing and impacts from

Retreat on number of owner-occupied housing in
neighborhood.  Monitor growth along University



Goal 9: Maintain and expand diversity of Borough
residents and improve relations among student,
non-student and regional neighbors.

Recommendations:

9.D. Liaisons to welcome new residents

9.E. Continueuse of neighborhood communication
tools

9.G. Good Neighbor School

Details:

Continue to maintain good relationships with student
neighbors.

Goal 10: Improve communications among residents
and community leaders, elected and appointed
officials, and Borough staff.

Recommendations:

e 10.A.Improve communications with community
and provide more regular updates

* 10.C. Maps and data more readily available to
residents

Details:
Make information about neighborhood conditions

more easily accessible. Provide regular updates to
neighborhood residents about changing conditions.
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Goal 11: Market the positive benefits of living in the
Borough’s neighborhoods.

Recommendations:

11.A. Develop materials to highlight benefits of
living in Borough neighborhoods

11.D. Ensure properties are accurately portrayed
when marketed to potential buyers

Details:
Improve amenities like park spaces to make
neighborhood more marketable to new homeowners.

Ensure that homes are properly represented to
prospective buyers.
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Orchard Park

Priority Goals

While there are recommendations within each goal that are
important to the Orchard Park area, an analysis of residents’
input reveals several goals that are most important to the
quality of life for the area. These goals include:

Goal 2: Protect & enhance activity, social and
commercial centers

Goal 4: Address neighborhood traffic & transit
systems

Goal 7: Increase homeownership in
neighborhoods

Goal 8: Consider impacts of and
communications for regional growth

Goal 11: Positive marketing for neighborhoods

These goals were determined to be priorities for the Orchard
Park area due to their relationship to the input that was
sharedinthe SWOT analysis meeting and other neighborhood
planning meetings.

The neighborhood is an easily accesible neighborhood made
up of primarily multi-family, renter-occupied housing without
a cohesive organization to represent residents’ concerns.
Priorities for the neighborhood include the preservation of
the nearby amenities which make the neighborhood attractive
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to a diversity of residents. It is also important that the
neighorhood’s features are marketed appropriately to new
residents. The size, price and location of the housing in the
Orchard Park area seem to be ideal for young professional,
workforce and affordable housing. Therefore, another top
priority for Orchard Park is to encourage strategies that will
promote reinvestment and increased homeownership in the
neighborhood.

Relationship to other Goals & Recommendations

While the five goals listed at left rose to the top in terms
of importance for the Orchard Park area, there are
many recommendations in each of the goals that apply
to the neighborhood. On the next several pages, these
recommendations are described.

Here are a few tips on how to interpret the information:

For each goal, a series of recommendations are listed.
These are the recommendations that are important to the
neighborhood.

Recommendations listed in bold are recommendations that
neighborhood residents indicated are most important.

Recommendations noted with an * relate to a specific location
and are mapped on the neighborhood’s recommendations
map.

In some cases, additional details are listed that describe a
situation or location that could be addressed by the goal.



iy

SCASD
High Schoo \

Westerly Parkwa
% Shopping Center

403

o0
> Q C//\’ Retreat
% Student
“ % y Housing
Businless School
College Township
Ferguson Township Wh ﬂ

#f Orchard Park Recommendations

el
& ]y g
! ,—_Dfl—l = = Borough Boundary
| 0 Neighborhood Bound = Cata Bus Route
Borough Parks === Bike Route
Building Footprint . Recommendation

This map identifies locations in which the Plan’s recommendations could be applied. These locations were identified through SWOT analysis excersizes with residents as
well as Planning Commission and staff analysis.
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Application of Goals

Based on the input from residents in the SWOT analysis
and other neighborhood meetings, the following
recommendations for each goal are important to Orchard
Park. To see the full list of goals and recommendations,
refer to the “Vision for the Future” section of the website, or
pages 140-156 of the full Plan.

Goall: Maintainneighborhoodaesthetics, high quality
housing stock and cultural and historic resources.

Recommendations:

1.F. Maintain and increase tree canopy
1.G. Maintain quality services and evaluate
opportunities to expand

Details:

More pedestrian scale lighting in some areas to
improve safety and visibility at night.

Goal 2: Protect existing neighborhood activity, social
and commercial centers and enhance these facilities
in order to serve residents’ needs.

Recommendations:

* 2.A. Maintain neighborhood amenities or reuse
in context sensitive way*

* 2.B. Maintain and enhance parks and public
spaces™

* 2.C. Preserve and enhance neighborhood
commercial areas*
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2.D. Consider neighborhood partnership
improvement projects

Details:

Retention of the SCASD High School, South Hills
Business School, YMCA. Improvements to Westerly
Parkway Plaza to serve nearby resident demand.
Maintain and enhance park amenities.

Goal 3: Explore opportunities for increasing the
environmental sustainability of the Borough’s
neighborhoods.

Recommendations:

3.D. Utilize tree canopy to reduce heat island and
stormwater issues



Goal 4: Address neighborhood-scale transportation
safety and multi-modal transit opportunities.

Recommendations:

* 4.A. Improve traffic, speeding and vehicular
safety concerns*
4.B. Increase awareness of Neighborhood Traffic
Mitigation Guidebook
4.C. Work with CATA to expand service

e 4.D. Improve pedestrian and bicycle
infrastructure*

Details:

Traffic and speeding issues on Stratford and
Southgate Drives. Some pedestrian safety issues
at intersections with bus stops. Occasional traffic
backups on streets with bus routes and parking on
alternate sides of the street.

Goal5: Maintainahighlevelofserviceforenforcement
of Borough Ordinances and policies related to
property management, behavior and occupancy.

The Orchard Park area does not experience many
of the enforcement issues that neighborhoods with
single-family rentals do.
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Goal 6: Create programs and partnerships for
improving the management of rental housing.

Recommendations:
6.A. Continue education on ordinances & codes
6.B. Improve working relationship among
stakeholders regarding rental management
6.D. Review rental housing database for trends
6.E. Tools for property management information
6.F. Programs to incent affordable rental housing
Details:

Improve maintenance of rental properties.
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Goal 7: Expand programs, incentives and other
strategies for increasing homeownership in the
Borough’s neighborhoods.

Recommendations:

7.B. Employer Assisted Housing Program
» 7.E. Address housing affordability
7.F. Housing amenities to attract new residents

Details:

Incentivize area for more homeownership and
affordable housing opportunities. Ensure that
percentage of rental housing does not pose threat in
obtaining financing for those interested in purchasing
in the Orchard Park area.

Goal 8: Consider impacts on and communications
regarding neighborhood sustainability as growth
occurs in the Centre Region.

Recommendations:
8.A. Support Downtown Master Plan
* 8.C. Work with regional stakeholders on
projects that can impact multiple
municipalities™®

Details:

Some of the new amenities on Whitehall Road like the
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new park, bike path and trail connections are positive
additions. As new student housing is developed on
Whitehall, monitor demand on renter- and owner-
occupied units in Orchard Park. Consider other
impacts on the Orchard Park area, specifically on
traffic and ability to increase owner-occupied units.

Goal 9: Maintain and expand diversity of Borough
residents and improve relations among student,
non-student and regional neighbors.

Recommendations:

9.B. Community Dialogues
9.D. Liaisons to welcome new residents
* 9.E. Use neighborhood communication tools

Details:

Establish wide-spread communication tool for
residents living in Orchard Park, such as a list-
serve or web page to connect residents and provide
information.



Goal 10: Improve communications among residents
and community leaders, elected and appointed
officials, and Borough staff.

Recommendations:
10.A. Improve communications with community
and provide more regular updates
10.C. Maps and data more readily available
Details:
Explore ways to provide more updates to residents

in Orchard Park. Regular updates to neighborhood
residents about changing conditions.
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Goal 11: Market the positive benefits of living in the
Borough'’s neighborhoods.

Recommendations:

* 11.A. Develop materials to highlight the benefits
of living in the Borough neighborhoods
11.D. Ensure properties are accurately portrayed
when marketed to potential buyers

Details:
Market the condominiums and town homes that can
be attractive for individuals interested in ownership

withoutalotofmaintenance. Perhapsmarkettoyoung
professionals and affordable housing organizations.
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Greentree

Priority Goals

While there are recommendations within each goal that are
important to the Greentree neighborhood, an analysis of
residents’ input reveals several goals that are most important
to the quality of life for the area. These goals include:

! V Goal 1: Maintain neighborhood housing and
amenities

| Goal 2: Protect & enhance activity, social and
commercial centers

| Goal 5: Enforce Borough ordinances and
— policies

Goal 10: Improve communication between
residents and officials

[T Goal 11: Positive marketing for neighborhoods

These goals were determined to be priorities for Greentree
due to their relationship to the input that was shared in the
SWOT analysis meeting and other neighborhood planning
meetings.

While the neighborhood is relatively young compared to
other Borough neighborhoods, it has a well-established,
family-oriented feel with standing traditions. Much of the
housing stock is still in excellent repair and residents feel
that this is an important characteristic to protect in order to
maintain high property values and the quick sale of homes
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in the neighborhood. Maintaining the SCASD High School
is a major concern of Greentree residents. In fact, some
residents suggest that proactive rezoning of the school’s
properties to promote single-family housing should take
place now, in the event that the school or other commercial
facilities along the Westerly Parkway corridor were to ever
relocate. While residents do not experience many issues
with ordinance enforcement, they feel that if the proper
policies are enforced, it will help prevent the neighborhood
from increasing the number of rental units and in turn,
experiecing issues with petty crimes, vandalism, noise and
other nuisances that are sometimes observed in areas of the
Borough with a high rate of rentals.

Relationship to other Goals & Recommendations

While the five goals listed at left rose to the top in terms of
importance for Greentree, there are many recommendations
in each of the goals that apply to the neighborhood. Onthe
next several pages, these recommendations are described.

Here are a few tips on how to interpret the information:

For each goal, a series of recommendations are listed.
These are the recommendations that are important to the
neighborhood.

Recommendations listed in bold are recommendations that
neighborhood residents indicated are most important.

Recommendations noted with an * relate to a specific location
and are mapped on the neighborhood’s recommendations
map.

In some cases, additional details are listed that describe a
situation or location that could be addressed by the goal.
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Application of Goals

Based on the input from residents in the SWOT analysis
and other neighborhood meetings, the following
recommendations for each goal are important to Greentree.
To see the full list of goals and recommendations, refer to
the “Vision for the Future” section of the website, or pages
140-156 of the full Plan.

Goall: Maintainneighborhoodaesthetics, high quality
housing stock and cultural and historic resources.

Recommendations:

1.F. Maintain and increase tree canopy
* 1.G. Maintain quality services and evaluate
opportunities to expand
* 1.H. Organize beautification projects

Details:
Maintain home values by protecting character and

traditions, such as 12 Days of Christmas. Increase
tree canopy and pedestrian scale lighting.
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Goal 2: Protect existing neighborhood activity, social
and commercial centers and enhance these facilities
in order to serve residents’ needs.

Recommendations:

e 2.A. Maintain neighborhood amenities or reuse
in a context sensitive way*

* 2.B. Maintain and enhance parks and public
spaces*

e 2.C. Preserve and enhance neighborhood
commercial areas*

Details:

Consider zoning of SCASD High School for a use
compatible with single-family neighborhood character
toavoid greaterintensity of commercialuses ordensity
of residential uses. Improve Westerly Parkway Plaza.

Goal 3: Explore opportunities for increasing the
environmental sustainability of the Borough’s
neighborhoods.

Recommendations:

3.A. Evalutate long term energy resource supply
and demand

3.C. Utilize energy efficient public fixtures

3.D. Utilize tree canopy to reduce heat island and
stormwater issues



Goal 4: Address neighborhood-scale transportation
safety and multi-modal transit opportunities.

Recommendations:

* 4.A. Improve traffic, speeding and vehicular
safety concerns*
4.B. Increase awareness of the Neighborhood
Traffic Mitigation Guidebook
4.C. Work with CATA to expand service
* 4.D.Improve pedestrian and bicycle infrastructure*

Details:

Some minor speeding on Bayberry and Saxton Drives,
especially during events at Orchard Park. Improve
vehicular and pedestrian crossing at the intersection
of Blue Course Drive and Bayberry Drive.

Goal5: Maintainahighlevelofserviceforenforcement
of Borough Ordinances and policies related to
property management, behavior and occupancy.

Recommendations:

e 5.A. Evaluate effectiveness of ordinances and
modify if needed
* 5.B. Verify rental permits, student homes and
non-conforming uses
5.C. Evaluate impacts of intermittent rentals

Details:

Uniform enforcement of zoning and ordinances to
prevent issues in neighborhood.

Goal 6: Create programs and partnerships for
improving the management of rental housing.

Recommendations:

6.A. Continue education on ordinances and codes
6.D. Review rental housing database for trends

Details:
Accurate inventory of rental housing conditions and

enforcement of rental permits. Improve maintenance
of rental properties.
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Goal 7: Expand programs, incentives and other
strategies for increasing homeownership in the
Borough’s neighborhoods.

Recommendations:

7.E. Address housing affordability
» 7.F. Housing amenities to attract new residents

Details:
Maintain and attract additional households with

families, long-term residents. Maintain stability in
homeownership.

Goal 8: Consider impacts on and communications
regarding neighborhood sustainability as growth
occurs in the Centre Region.

Recommendations:
8.A. Support Downtown Master Plan
* 8.C. Work with regional stakeholders
on projects that can impact multiple
municipalities*
Details:
Monitor the development along Blue Course Drive

and Whitehall Road intersection, particularly for
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impacts on neighborhood from traffic and services.

Goal 9: Maintain and expand diversity of Borough
residents and improve relations among student,
non-student and regional neighbors.

Recommendations:
9.D. Liaisons to welcome new residents
Details:
Continue to maintain positive relationships among
residents, neighborhood events, and a good rapport

with renters in the neighborhood to acclimate them
to neighborhood character.



Goal 10: Improve communications among residents
and community leaders, elected and appointed
officials, and Borough staff.

Recommendations:

e 10.A.Improve communications with community
and provide more regular updates

e 10.C. Maps and data more readily available to
residents

Details:

Make information about neighborhood conditions
more easily accessible. Provide regular updates to
neighborhood residents about changing conditions
and timely resolution of issues.

ESTABLISHING A VISION FOR OUR NEIGHBORHOODS

Goal 11: Market the positive benefits of living in the
Borough’s neighborhoods.

Recommendations:

e 11.A. Develop materials to highlight benefits of
living in Borough neighborhoods
11.D. Ensure properties are accurately portrayed
when marketed to potential buyers

Details:
Maintain amenities like park spaces and schools
to continue to be marketable to new homeowners.

Ensure that neighborhood character is properly
represented to prospective buyers.
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Holmes-Foster

Priority Goals

While there are recommendations within each goal that are
important to the Holmes-Foster neighborhood, an analysis of
residents’ input reveals several goals that are most important
to the quality of life for the area. These goals include:

Goal 1: Maintain neighborhood housing and
amenities

\‘\‘ '/

J -

| Goal 2: Protect & enhance activity, social and
commercial centers

~7») Goal 4: Address neighborhood traffic and
transportation systems

Goal 6: Improve management of rental
— housing

[T Goal 11: Positive marketing for neighborhoods

These goals were determined to be priorities for Holmes-
Foster due to their relationship to the input that was shared
in the SWOT analysis meeting and other neighborhood
planning meetings.

Many residents expressed the importance of the
neighborhood’s high quality aesthetics and arboretum-
like feel, its proximity to the University and downtown and
the sense of community among neighbors. However, the
neighborhood faces challenges with plans that have not been
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implemented for the West End area, and could be influenced
by the growth of Penn State West Campus and Ferguson
Township.  Additionally, as part of the Holmes Foster-
Highlands National Register Historic District, the maintenance
and reuse of historic properties in the neighborhood is very
importanttoresidents. While walkability and bikeability within
the neighborhood is strong, the neighborhood is bounded by
two major vehicular corridors; therefore, priorities related to
management of the impacts of these roadways in terms of
their impact on neighborhood traffic and pedestrian safety
are key issues for residents in Holmes-Foster

Relationship to other Goals & Recommendations

While the five goals listed at left rose to the top in
terms of importance for Holmes-Foster, there are many
recommendations in each of the goals that apply to
the neighborhood.  On the next several pages, these
recommendations are described.

Here are a few tips on how to interpret the information:

For each goal, a series of recommendations are listed.
These are the recommendations that are important to the
neighborhood.

Recommendations listed in bold are recommendations that
neighborhood residents indicated are most important.

Recommendations noted with an * relate to a specific location
and are mapped on the neighborhood’s recommendations
map.

In some cases, additional details are listed that describe a
situation or location that could be addressed by the goal.
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Application of Goals

Based on the input from residents in the SWOT analysis
and other neighborhood meetings, the following
recommendations for each goal are important to Holmes-
Foster. To see the full list of goals and recommendations,
refer to the “Vision for the Future” section of the website, or
pages 140-156 of the full Plan.

Goall: Maintainneighborhoodaesthetics, high quality
housing stock and cultural and historic resources.

Recommendations:

1.B. Provide Design Guide to developers

* 1.C. Utilize design guidelines for historic
properties*

* 1.D. Use SCLAP to consider uses in transitional
areas™

* 1.F. Maintain and increase tree canopy

* 1.G. Maintain quality services and evaluate
opportunities to expand

* 1.H. Organize beautification projects

Details:

New residential or mixed-use construction should
reflect the historic character and scale of the
neighborhood. Historic District regulations should
have more authority. Maintain arboretum feel and
improve public services, such as pedestrian scale
lighting.
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Goal 2: Protect existing neighborhood activity, social
and commercial centers and enhance these facilities
in order to serve residents’ needs.

Recommendations:

e 2.A. Maintain neighborhood amenities or reuse
in context sensitive way*

* 2.B. Maintain and enhance parks and public
spaces*

e 2.C. Preserve and enhance neighborhood
commercial areas*

Details:

Maintain the SCASD High School and Corl Street
Elementary schools. Improve pedestrian and bus
connections to Corl Street, particularly from the West
End, to encourage more family residents. Maintain
access to downtown and make transition between
downtown, West End and Holmes-Foster more
appropriately scaled. Bring more neighborhood-
oriented commercial to West College. Consider
community uses such as a farmers market.



Goal 3: Explore opportunities for increasing the
environmental sustainability of the Borough’s
neighborhoods.

Recommendations:

3.B. Work with PSU on innovative solutions
3.C. Utilize more energy efficient public fixtures

Details:

Explore opportunities for using solarand wind powered
fixtures such as street lights.

Goal 4: Address neighborhood-scale transportation
safety and multi-modal transit opportunities.

Recommendations:

* 4.A. Improve traffic, speeding and vehicular
safety concerns*
4.B. Increase awareness of the Neighborhood
Traffic Mitigation Guidebook
* 4.D. Improve pedestrian and bicycle
infrastructure*

Details:

Traffic, speeding and pedestrian crossing issues on
College and Beaver Avenues as well as Atherton
Street. Some speeding and pedestrian crossing
issues on Sparks and Gill Streets. Improve signage
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at intersections. Improve pedestrian connections
to downtown and provide a bike and pedestrian
connection to West Campus. Maintain bike paths.

Goal5: Maintainahighlevelofserviceforenforcement
of Borough Ordinances and policies related to
property management, behavior and occupancy.

Recommendations:

* 5.A. Evaluate effectiveness of ordinances and
modify if needed
5.B. Verify rental permits, student homes and
non-conforming uses
5.C. Evaluate impacts of intermittent rentals
5.D. Increase officer-initiated responses to
management issues

Details:

Uniform enforcement of zoning and ordinances.
|dentification and management of football homes.
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Goal 6: Create programs and partnerships for
improving the management of rental housing.

Recommendations:

6.A. Continue education on ordinances and codes
* 6.B. Improve working relationships among
stakeholders regarding rental management
6.C. Ordinance officers to enforce code for
exterior conditions
* 6.D. Review rental housing database for trends
* 6.E. Tools for property managementinformation
* 6.F. Programs to incentivize affordable rental
housing

Details:

Accurate inventory of rental housing conditions and
enforcement of rental permits. Improve rental housing
maintenance.

Goal 7: Expand programs, incentives and other
strategies for increasing homeownership in the
Borough’s neighborhoods.

Recommendations:

7.A. Homestead Investment Program
/.B. Employer Assisted Housing Program
e 7.D. Incent non-student housing in/near
downtown
e 7.E. Address housing affordability
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» 7.F. Housing amenities to attract new residents
Details:

Maintain and attract additional households with
families, long-term residents. = Encourage more
diversity among residents in West End.

Goal 8: Consider impacts on and communications
regarding neighborhood sustainability as growth
occurs in the Centre Region.

Recommendations:

e 8.A. Support Downtown Master Plan

» 8.C. Work with regional stakeholders
on projects that can impact multiple
municipalities*

Details:
Monitor potentialimpacts from development on West

College Avenue in Terraced Streetscape District and
West Campus.



Goal 9: Maintain and expand diversity of Borough
residents and improve relations among student,
non-student and regional neighbors.

Recommendations:

* 9.A. Expand programs for education and
neighborliness
* 9.C. Foster working relationship with student
organizations and neighborhood
associations
9.D. Liaisons to welcome new residents
9.G. Good Neighbor School
* 9.H. Study peer University Communities

Details:

Continue to engage student and non-student
neighbors in problem solving, social activities and
getting to know one another. Study examples from
other university communities for unique solutions to
occasional problems.

Goal 10: Improve communications among residents
and community leaders, elected and appointed
officials, and Borough staff.

Recommendations:
* 10.A.Improve communications with community

and provide more regular updates
e 10.C. Maps and data more readily available to
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residents
Details:

Make information about neighborhood conditions
more easily accessible and provide regular updates.

Goal 11: Market the positive benefits of living in the
Borough’s neighborhoods.

Recommendations:

e 11.A. Develop materials to highlight benefits of
living in Borough neighborhoods

* 11.D. Ensure properties are accurately
portrayed when marketed to potential
buyers

Details:
Market neighborhood for its historic character and

walkability. Make sure demographics and housing
trends don’t skew the perspective of potential buyers.
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Priority Goals

While there are recommendations within each goal that are
important to the West End neighborhood, an analysis of
residents’ input reveals several goals that are most important
to the quality of life for the area. These goals include:

! V Goal 1: Maintain neighborhood housing and
amenities

Goal 4: Address neighborhood traffic and
transportation systems

| Goal 5: Enforce Borough ordinances and
— policies

’ Goal 6: Improve management of rental
— housing

[T Goal 11: Positive marketing for neighborhoods

These goals were determined to be priorities for Holmes-
Foster due to their relationship to the input that was shared
in the SWOT analysis meeting and other neighborhood
planning meetings.

Because this area of the Borough has been the subject of
many studies and community dialogues, care should be
taken when making decisions regarding the implementation
of new developments. Residents and stakeholders of the
West End have expressed interest in addressing the basic

212 2014 STATE COLLEGE NEIGHBORHOOD PLAN

aesthetic and functional needs of the area first. Issues
such as improving the public infrastructure, maintenance
of rental units and addressing pedestian and vehicular
safety and accessiblitiy were most notably among the top
concerns shared for the West End. Additionally, residents
are concerned with ensuring that this area of town not only
remains suitable for investment or reinvestment, but also
provides an accurate presentation of our community to
people using the corridor as a gateway. Postive marketing
for the Borough’s neighborhoods also is important for the
West End to promote the area’s attractiveness for a more
diverse demographic of residents.

Relationship to other Goals & Recommendations

While the six goals listed at left rose to the top in terms
of importance for College Heights, there are many
recommendations in each of the goals that apply to
the neighborhood.  On the next several pages, these
recommendations are described.

Here are a few tips on how to interpret the information:

For each goal, a series of recommendations are listed.
These are the recommendations that are important to the
neighborhood.

Recommendations listed in bold are recommendations that
neighborhood residents indicated are most important.

Recommendations noted with an * relate to a specific location
and are mapped on the neighborhood’s recommendations
map.

In some cases, additional details are listed that describe a
situation or location that could be addressed by the goal.
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This map identifies locations in which the Plan’s recommendations could be applied. These locations were identified through SWOT analysis excersizes with residents as
well as Planning Commission and staff analysis.
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Application of Goals

Based on input from residents in the SWOT analysis and
other neighborhood planning meetings, the following
recommendations for each goal are important for the West
End area. To see the full list of goals and recommendations,
refer to the “Vision for the Future” section of the website, or
pages 140-156 of the full Plan.
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Goall: Maintainneighborhoodaesthetics, high quality
housing stock and cultural and historic resources.

Recommendations:

1.B. Provide Design Guide to developers

e 1.C. Utilize design guidelines for historic
properties*

« 1.D. Use SCLAP to consider uses in transitional
areas™

* 1.F. Maintain and increase tree canopy

e 1.G. Maintain quality services and evaluate
opportunities to expand

* 1.H. Organize beautification projects

Details:

New mixed-use construction should reflect the
historic character and scale of the neighborhood
and provide for transition between the Holmes-Foster
neighborhood and West Campus. Increase street
trees, public lighting and streetscape elements to
improve the appearance of the pedestrian realm of
the area.
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Goal 2: Protect existing neighborhood activity, social
and commercial centers and enhance these facilities
in order to serve residents’ needs.

Recommendations:

e 2.A. Maintain neighborhood amenities or reuse
in context sensitive way
2.B. Maintain and enhance parks and public
spaces
e 2.C. Preserve and enhance neighborhood
commercial areas*
2.D. Consider neighborhood partnership
improvement projects

Details:

Maintain access to downtown and make transition
between downtown, West End and Holmes-Foster
more appropriately scaled. Bringmore neighborhood-
oriented commercial uses to West College. Consider
communityusessuchasafarmersmarketandgathering
spaces. Consider context-sensitive redevelopment
opportunities that can encourage a more diverse
demographic of residents and commercial uses.



Goal 3: Explore opportunities for increasing the
environmental sustainability of the Borough’s
neighborhoods.

Recommendations:

3.B. Work with PSU on innovative solutions
e 3.C. Utilize more energy efficient public fixtures
e 3.D. Utilize tree canopy to reduce heat island
and stormwater issues
3.H. Provide residential energy saving tips

Details:

Explore opportunities for using solar and wind
powered fixtures such as street lights. Increase tree
canopy in the area. Explore opportunities for greater
energy efficiency and increased building performance
standards for rental housing.

Goal 4: Address neighborhood-scale transportation
safety and multi-modal transit opportunities.

Recommendations:

* 4.A. Improve traffic, speeding and vehicular
safety concerns*
4.B. Increase awareness of the Neighborhood
Traffic Mitigation Guidebook
* 4.D. Improve pedestrian and bicycle
infrastructure®
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Details:

Traffic, speeding and pedestrian crossing issues on
College and Beaver Avenues as well as Atherton
Street. Some speeding and pedestrian crossing
issues on Sparks and Gill Streets. Improve signage
at intersections. Improve pedestrian connections
to downtown and provide a bike and pedestrian
connection to West Campus. Maintain bike paths.

Goal5: Maintainahighlevelofserviceforenforcement
of Borough Ordinances and policies related to
property management, behavior and occupancy.

Recommendations:
e 5.A. Evaluate effectiveness of ordinances and
modify if needed
5.B. Verify rental permits, student homes and
non-conforming uses

Details:

Improved standards for rental housing upkeep,
management and design.
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Goal 6: Create programs and partnerships for
improving the management of rental housing.

Recommendations:

6.A. Continue education on ordinances and codes
* 6.B. Improve working relationships among
stakeholders regarding rental management
* 6.C. Ordinance officers enforce exterior
conditions code
* 6.E. Tools for property managementinformation
* 6.F. Programs to incentivize affordable rental
housing

Details:

Better relationships among landlords and renters
in order to improve standards and cost for rental
housingin area. Better access to critical information
regarding property management issues and code
requirements.

Goal 7: Expand programs, incentives and other
strategies for increasing homeownership in the
Borough’s neighborhoods.

Recommendations:

7.A. Homestead Investment Program
e 7.C. Use RDA to implement workforce
housing*
e 7.D. Incent non-student housing in/near
downtown
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* 7.E. Address housing affordability
7.F. Housing amenities to attract new residents

Details:

Encourage more diversity among residents in West
End. Incent this area for redevelopment and to
attract graduate students, young professionals and
affordable housing for the area.

Goal 8: Consider impacts on and communications
regarding neighborhood sustainability as growth
occurs in the Centre Region.

Recommendations:

e 8.A. Support Downtown Master Plan

* 8.C.. Work with regional stakeholders
on projects that can impact multiple
municipalities*

Details:

Encourage redevelopment activity as indicated in
Downtown Master Plan and West End Revitalization
Plan. Monitor potential impacts from development
on West College Avenue in Terraced Streetscape
District and West Campus.



Goal 9: Maintain and expand diversity of Borough
residents and improve relations among student,
non-student and regional neighbors.

Recommendations:

9.A. Expand programs for education and
neighborliness

9.C. Foster working relationship with student
organizations and neighborhood
associations

9.D. Liaisons to welcome new residents

9.E. Use neighborhood communications tools

9.H. Study peer University Communities

Details:

Continue to engage student and non-student
neighbors in problem solving, social activities and
getting to know one another. Study examples from
other university communities for unique solutions to
occasional problems. Increase communications with
and among residents in the area.

Goal 10: Improve communications among residents
and community leaders, elected and appointed
officials, and Borough staff.

Recommendations:
e 10.A.Improve communications with community

and provide more regular updates
10.C. Maps and data more readily available to

ESTABLISHING A VISION FOR OUR NEIGHBORHOODS

residents
Details:

Make information about neighborhood conditions
more easily accessible and provide regular updates.
Provide opportunities for residents to have increased
communications with neighborhood and community
leaders

Goal 11: Market the positive benefits of living in the
Borough’s neighborhoods.

Recommendations:

e 11.A. Develop materials to highlight benefits of
living in Borough neighborhoods

Details:
Market area for its historic character, walkability
and neighborhood amenities that could appeal to

graduates, young professionals and affordable
housing programs.
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implementing the plan

The success of the State College Neighborhood Plan lies
in its implementation.  Throughout this Plan, it has been
noted that the goal is to provide recommendations that
can be spearheaded not only by the Borough, but also
by neighborhood associations, community organizations
and groups of residents. However, in order to begin
to implement these ideas, all community partners need
guidance and direction for how this implementation can take
place. The purpose of this section is to provide an outline
for the community to use in initiating and sustaining the
implementation of the Plan.

Getting Started

Within each neighborhood section, a number of priority goals
have been identified. The first step of the implementation
process should be to compare these priority goals across
all of the Borough’s neighborhoods in order to determine
commonalities. This will act as a sort of concensus building
to identify broad, community-wide goals that should be
considered priorities.  This step is likely to be a role for
the Planning Commission and Borough staff to initiate in
order to make recommendations to Borough Council and
other advisory groups on items that should be included in
community goals and work programs.

Another early step will be to identify those recommendations
that will require a partnership with community groups,
neighborhood associations and groups of residents. It will
be key to engage these groups early in the implementation
process to identify action steps and projects that could lead
to the implementation of the Plan’s recommendations.

When these goals and recommendations have been
identified, the next step will be to determine the timeline
for implementation. Implementation partners should begin
developing an implemenation program, modeled after the
CRPA’s Comprehensive Planimplemenation Program. Foreach
high-priority, short-term goal, a detailed project description
will be outlined which defines who will be involved, what
process will be followed, and what resources will be needed.
This step will help the partners develop more specific projects
for work programs, budgets or to form working groups.

The charts in this chapter include several details that can be
utilized to start this implementation process. These details
are described in the following sections.

This flowchart summarizes the process for identifying short-term implementation items, preparing an implementation program, and regular evaluation.
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Implementation Timelines

The charts in this chapter outline potential time lines for
implementation for each recommendation. These timelines
have been identified based on a number of factors. In
some cases, recommendations have been assigned a time
frame based on the perceived level of importance for the
recommendation among residents and Borough officials. In
other cases, the time frame has been assigned due to the
availability or need of resources or partners which can aid in
the implementation. Four time lines have been established
for the Plan’s recommendations:

Short Term: Projects will be initiated or completed within
the next 1-2 years

Mid-Term: Projects will be initiated or completed within
the next 3-5 years

Long-Term: Projects will be initiated or completed within
the next 5+ years

Ongoing: Projects do not have a defined time line or
projects that are not “one-time” solutions, but will require
continued implementation

Potential Implementation Partners

There are anumber of organizations, agencies and community
groups that have been indicated in the charts who have been
identified as potential champions for implementation of the
recommendations. These are meant to be a placeholder
to indicate individuals or organizations that should be
considered for partnerships or to collaborate with in order
to implement the recommendations. The key to successful
implementation of many of these recommendationsisforging
successful partnerships and utilizing the skills and capacities
of the individuals and organizations within our community.

The organizations noted in the charts are not meant to be
a comprehensive list of potential partners, but rather were
indicated based on these organizations’ known services,
track record for implementation of ideas, or their expressed
interests in assisting with community improvements. Others
are organizations that the Borough believes could provide
technical assistance and other support when implementing
recommendations.

While some recommendations will be the
responsibility of the Borough, staff and
the ABC’s may also provide support for

neighborhood associations or student groups
as they spearhead an initiative.

Resources Available/Needed

Two columns of the implementation charts outline the
resources that the Planning Commission and Borough staff
feel will be instrumental in successfully implementing these
recommendations. These resources are divided into two
categories:

Resources Available: inventory of materials, funds,
human capital or other resources that are available at
the present time that could help with the implementation
of the recommendation.

Resources Needed: inventory of the materials, funds,
human capital or other resources that would be needed
in the future order to successfully implement the
recommendations.

For some recommendations, the successful implementation
of another community plan or goal can become a resource
for implementation of this Plan’s goals.
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The charts will utilize symbols to represent the various types
of resources that have been identified. ~These symbols
include:

9 Funding

Q Other Resources

AN Human Capital

Metrics

While it is important to define how to implement the Plan’s
recommendations, it is also important to develop metrics
for measuring the success of their implementation. There
is some data in this plan that can be used as a benchmark
for measuring the impact of the Plan’s implementation. For
example, neighborhood-level demographic data can help
us monitor the growth and change in housing composition
over time. Other reports and documents prepared by
the Borough also provide data to use for benchmarking,
such as conditions reported in the annual Neighborhood
Sustainability Report.

Some recommendations, though, may be measured using
other metrics. These could include a simple categorization
of the recommendation’s implementation status. Others
couldbe ananalysis of the secondary impacts or changesthat
have resulted fromthe implementation of arecommendation.
In the implementation charts, each recommendation will be
noted with the type of metric(s) that can be used to measure
implementation. The following metrics will be utilized in the
charts:

Benchmark: Implementation of these recommendations
will be measured by positive or negative impacts on
identified benchmarks. The chart will identify data
from this Plan or other reports which can be referenced
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to determine whether an impact has been made by
implementing the recommendation.

Implementation  Status: Implementation of these
recommendations will be measured by a straighforward
evaluationas ‘Implemented, ‘Not Implemented, ‘Ongoing,’
or ‘Deferred.

Secondary  Impacts: Implementation  of these
recommendations may not have a directimpact on aissue
that can be measured. Instead, these recommendations
will be measured by the additional activities or conditions
that take place as a result of their implementation.

As Needed: Implementation of these recommendations
willbe measured by the outcomesthat result from activities
that take place on an as-needed basis.

Short-term projects should be established in
the Implementation Program every two years.
The implementation of these projects should be
reviewed annually.

Evaluating progress on implementation

There are many points throughout the year that provide
the Borough and the community with an opportunity for
evaluating the progress that has been made to implement
the Plan’s recommendations. These include:

* Annual Neighborhood Sustainability Report- This
report is an analysis of ordinance, zoning and police
violations and enforcement activities throughout the
Borough’s neighborhoods over a 12 month period. This
report can help provide analytics to evaluate the success
of Neighborhood Plan implementation activities and may
provide insight on short-term priorities.



Annual State of Planning Report- This report is
an inventory of activities that staff and the Planning
Commission has completed each year. The preparation
of this report typically takes place during the first quarter
of the year, and provides a timely reminder to review the
implementation status of the Plan’s recommendations
and adjust time lines if needed. A section should be
added to this annual report which outlines the progress
that has been made on the Plan’s implementation.

Planning Commission Chair Report- Typically, at least
twice per year, the Planning Commission Chair provides
a report to Borough Council on the Commission’s
activities and progress through Work Program tasks. This
report provides the Chair and the Commission with an
opportunity to evaluate the activities that the Commission
has engaged in related to implementing the Plan, as well
as an opportunity to initiate new tasks or adjust time lines
if needed.

Neighborhood Association Meetings- Many of the
Borough’s neighborhood associations meet on a regular
basis, if not with all of the membership at least with
neighborhood leadership. Additionally, the Coalition of
Neighborhoods’ leadership meets regularly. Typically, at
leastonce peryear,the Borough’s Community Engagement
and Planning Departments meet with neighborhood
leadership to discuss projects and other activities that are
of high importance. These neighborhood association
and joint meetings of the Borough and residents provide
opportunities to review the Plan’s recommendations and
theirimplementation progress. In particular, this provides
an opportunity for residents and Borough officials to
communicate their individual work and successes to each
other and to solicit support and assistance if needed.

* Regular Planning Commission Meetings- The
Planning Commission meets up to three times
each month.  The Commission can discuss the
implementation of the Plan and make adjustments
to priorities and timelines at any time during these
regular meetings.

Updating the Plan

[t will be important to keep the Plan up-to-date to aid in the
implementation of its recommendations. As significant
changes take place in the community, the Plan should
be updated to reflect those changes. The demographic
data should be updated when the US Census Bureau
data becomes available following the 2020 Census. If
additional data or reports on existing conditions are
needed, this information should be added as an appendix
to the document.

The process for outlining implementation projects
described in the “Getting Started” section should take
place at least every two years. New projects should
be advanced if previously identified projects have been
completed, or will be completed in a short period of time.
If a recommendation that was determined to be a short-
term item has not been implemented during that time, it
should be closely evaluated to determine the obstacles
preventing its implementation. A determination should
be made about whether the project should continue to be
included as a short-term item, or if the project should be
moved to a longer-term timeframe.
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/4

1.A. Comprehensive Zoning
Ordinance Update

Borough-Wide &

1.B. Provide design
guidelines to developers

QOO

1.C. Utilize Design
Guidelines for Historic
Properties & Historic Plaque
program

QOTT

1.D. Use SCLAP to
consider uses in transitional
areas of community

Hidve

1.E. Model to evaluate
impacts from new
developments

Borough-Wide

1.F. Maintain & increase
quality tree canopy

@ L7 Jorl G THelve)

Mid-Term

Short-Term/
Ongoing

Short-Term/
Ongoing

Ongoing

Short-Term

Ongoing

Lead: Planning
Dept. &
Steering Cmte
Partners: SCPC

Lead: SCPC,
DRB

Partners:
Planning Dept.

Lead: HRC
Partners: SCPC,
DRB, Planning
Dept.

Lead: SCPC
Partners: CRPA,
development
community,
Planning Dept.

Lead: Planning
Dept.

Partners: SCPC,
CRPA

Lead: Tree
Commission
Partners:
Arborist

@ 2016 CIP Project

Q SCPC Review,
Existing Plans

Q DRB Design
Guidelines

O R3-H Zoning
District, Historic

District Guidelines,

National Park

Service Standards

A1 CRPA Staff

@) SC Land Area Plan

O Data regarding
assessed value,
cost of services,
utility capacities,
etc.

A Borough Arborist
@) SC Tree Plan,

DCNR Urban
Forestry Report

© 2015 Budget

A Consultant

Q Make guidelines
more accessible
to developers &
community

Q Make guidelines
more accessible
to developers &
community

9 Small Area Plans

A Consultant/intern

) Model/database

($) Funding
for disease

eradication, new
tree plantings

Goal 1: Maintain neighborhood aesthetics, high quality housing stock and cultural and historic resources.

Implementation
Status

Secondary
Impacts

Secondary
Impacts

As Needed

Implementation
Status

As Needed

A detailed description of each of the recommendations for Goal 1 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 136-137.
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@ Goal 1: Maintain neighborhood aesthetics, high quality housing stock and cultural and historic resources.

Recommendation & Neighborhoods

Timeline

Resources Available

Resources Needed

1.G. Maintain quality Ongoing | Lead: Public  Metrics & Data for @ Funding for Benchmarks,
services and evaluate Works Dept. current services services or As Needed
opportunities to expand Partners: ABCs, improvements
Residents
@00@9@@0@@ © Survey tools
1.H. Organize Short-Term | Lead: Neighbor | A% Community © Funding for Secondary
beautification projects Assoc, Student volunteers, equipment/ Impacts
Orgs" Communlt.y Amel’iCOI‘pS supp“es
@093 @@ ‘@ Groups members, staff
Partners:

Borough Staff,
Residents, SCASD
clubs

A Project volunteers
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Goal 2: Protect existing neighborhood activity, social and commercial centers and enhance these
facilities in order to serve residents’ needs.

2.A. Maintain neighborhood Ongoing
amenities or reuse in a

context-sensitive way

CH (T Lok G Jurlve)

2.B. Maintain & enhance
parks & public spaces

CH) 0SCOO T

2.C. Preserve & enhance
neighborhood commercial
areas

(7 JOrRHARWE

Ongoing

Ongoing

2.D. Consider
neighborhood partnership
improvement projects

LT Jorve

Mid-Term

2.E. |dentify creative funding

. Ongoi
sources for projects neoing

Borough-Wide

Mid-Term/

Lead: Property
owners,
development
community
Partners: SCPC,
RDA, community
organizations,
Planning Dept.

Lead: CR Parks
& Recreation
Partners:

Residents,
Public Works

Lead: Property
owners
Partners: SCPC,
RDA, community
organizations,
Planning Dept.

Lead:
Neighborhood
Assc., Residents
Partners:
Borough Staff,
Student Orgs

Lead: Borough
Staff

Partners:
Community
Orgs., Residents

A0 RDA @ Public funding for

partnerships/

Q SC Land Area investments,
Plan, Certified sponsors, private
Redevelopment investment

Areas, Existing
Plans Q Small Area Plans,
Redevelopment

Plans

© CIP or grant
funding

© Grants for park
improvements

) Park Master Plans

© Public funding for
partnerships/

A RDA

Q SC Land Area investments,
Plan, Certified sponsors, private
Redevelopment investment

Areas, Existing

Plans © Small Area Plans,

Redevelopment
Plans

A Borough planning, @) Funding for
engineering & equipment/
public works staff supplies, grants

AN Project volunteers

@) Crowd funding © CIP Funding,
platflorms, case Sponsors, private
studies investment

Benchmarks,
As Needed

Implementation
Status

Benchmarks,

As Needed

Implementation
Status

Implementation
Status

A detailed description of each of the recommendations for Goal 2 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 138-139.
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~—~ Goal 3: Explore opportunities for increasing the environmental sustainability of the Borough’s neighborhoods.

|
4

3.A. Evaluate long-term
resource supply & demand

Borough-Wide & (G

3.B. Work with PSU on
innovative solutions

e

Borough-Wide &

3.C. Utilize more energy
efficient public fixtures

CHICHY G JHWE

3.D. Utilize tree canopy
to reduce heat island &
stormwater issues

TGO

3.E. Develop plan for
invasive species removal

Borough-Wide

Long Term

Ongoing

Mid-Term

Long-Term

Mid-Term/
Ongoing

Lead: Borough
Sustainability
Cmte
Partners:
Community
Organizations,
PSU Colleges

Partners:

PSU Depts,
Community
Orgs, Neighbor
Assoc, Staff

Lead: Public
Works Dept.

Lead: Tree
Commission
Partners:
Arborist, Public
Works Dept.,
residents

Lead: Tree
Commission
Partners:
Arborist, Public
Works Dept.,
Community
Orgs

ANSCBWA, Clearwater @ Tech Assistance

Conservancy,
Spring Creek
Watershed
Assoc., Trasition
Towns, DEP, PSU
Extension

A PSU Sustainable
Communities
Collaborative

) Solar fixture
specifications

MM Penn State
Extension

Q Municipal Tree

Plan, DCNR Urban

Forestry Report,

recommended tree

planting list

M Penn State
Extension, DCNR,
Clearwater

grants, CIP Funding

Community
Sustainability Plan,
Update Res. 944

@ Funding for project
implementation

A7 Maintain town-
gown partnerships

@ CIP or grant
funding

@) Res. 944 policy

@ CIP or grant
funding

) Parnterships,
education program

@ CIP or grant
funding

Conservancy, Staff | 4% Management

plan, volunteers,
education program

Benchmarks

Implementation
Status,
As Needed

Implementation
Status

As Needed

Implementation
Status

A detailed description of each of the recommendations for Goal 3 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 140-141.
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=

3.F. Evaluate ordinances for
building design & renewable
energy resources

Borough-Wide &

3.G. Improve access to local
foods

Borough-Wide &

3.H. Provide residential
energy-saving tips to
residents

Borough-Wide & (WE]
3.l Host a neighborhood
sustainability competition

Borough-Wide &

Mid-Term

Long Term

Short-term/
Ongoing

Short-term

Lead: Planning
Dept.

Partners: CRPA,
SCPC, Tree
Commission,
Community Org

Lead:
Community Org
Partners:
Borough Staff

Lead:
Sustainability
Cmte

Partners:
Community Org,
PSU students/
courses

Lead:
Community Org,
neighborhood
assoc.
Partners: PSU
clubs/courses,
Sustainability
Cmte, Public
Works Dept.

© Model Ordinances | € Res. 944 policy

AN PASA. Good Food

Neighborhood,
F&F Coop

A AmeriCorp staff,
Community Org,
PSU Sustainable
Communities,

Collab., Central PA
Community Action

mCommunity Orgs

QCase studies

Volunteers

Education Program

Funding for
preparation,
incentives

Plan for delivering
materials

@ Funding for
preparation,
incentives

o Volunteers

© Program &
marketing plans

ol Goal 3: Explore opportunities for increasing the environmental sustainability of the Borough’s neighborhoods.

Implementation
Status

Secondary
Impacts

Implementation
Status

Implementation
Status

A detailed description of each of the recommendations for Goal 3 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 140-141.
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Goal 4: Address neighborhood-scale transportation safety and multi-modal transit opportunities.

4.A. Improve traffic, Ongoing | Lead: ‘ M Engineering staff | €) CIP or grant As Needed
speeding & vehicular safety Transportation funding
concerns Commission ©Neighborhood
EaﬂgerS! Traffic Mitigation
y esidents, Guide, AASHTO
L 0C o0 Borough staff Standards, MUTCD
Short Term | Lead: ) Neighborhood @ CIP or grant Secondary
Q'Bf Lnbcrere]lseda_cl_cef?cs to Transportation Traffic Mitigation funding Impacts,
cighborhood fratfic Commission Guide, websites, (implementation) As Needed
Mitigation Guidebook ;art(rj\ers: list-serves
esidents, M Consultant
CH) 7 JOPK G THERWE Public Works (implementation)
Dept.
) Accessible format
4.C. Work with CATA to Mid-Term | Lead: CATA, @ CATA, CRPA, @ Funding Implementation
expand service Transportation CCMPO Status
Commission ) Updated Strategic
X G) Partners: () 2013 Ridership Plan
@ 0@ CCMPO, Staff Study
.- Lead: OE i . .
4D. Improve pedestrian & Mid-Term Transportation Engineering staff QfCuIEdoi;grant ImpleST;rL]ltsann
bicycle infrastructure gOrTmISS_ICI)Dn i @ Neighborhood
. W::)rl?se'I')Sé tu ! Traffic Mitigation
CH (7 LOPX G LHARWE] pLorks bept. Guide, AASHTO
! Standards, MUTCD
4E.  Promote alternative Short-Term #ead: . A" CRBC, CCMPO, @ Funding Implementation
; : ransportation AmeriCorps Status
transportation options o ; ;
P P Commission . PSU Sustainable A Volunteers Secondary
B h-Wid Partners:Public Communities Impacts
orough-¥vide Works Dept,, Collaborative ) Marketing Plan
Residents,

Community Orgs

A detailed description of each of the recommendations for Goal 4 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 142.
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Goal 5: Maintain a high level of service for enforcement of Borough Ordinances and policies related to property

— management, behavior and occupancy.

5.A. Evaluate effectiveness

Ongoing  Lead: Borough (9] Ongoing © Develop metrics Benchmarks,
of current ordinances and Staff workshops & for evaluation Secondary
modify if needed Partners: meetings with based on Impacts
@ 3 @@@ Neighborhood stakeholders community

Assoc., Property expectations
managers,

student orgs

, , Short-term/ | Lead: Planning | ) CRCA database, | ) Database for Implementation

5.B. Verify rental permits, Ongoing | Dept. pilot process storing/updating Status
student homes & non- Partners: information
conforming uses
CH (7 X G JHEWE

. Short-term | Lead: Borough Zoning & nuisance ) Develop metrics Benchmarks,
5.C. Evaluate impacts of Staff 9 ordinagnces, site Q for evaFuation Secondary
intermittent rentals Partners: SCPC, visits, case studies  based on Impacts
(CH) 0 @ @ residents community

expectations
. Short-term Lead: A Borough police Develop metrics Benchmarks,

5D Increase officer- Ongoing/ Ordinance and & ordi%,afce 0 for evaluation Secondary
initiated responses to Zoning Staff enforcement, CRCA  based on Impacts
management ISSU€Es Partners: Code enforcement community

expectations

A detailed description of each of the recommendations for Goal 5 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 143.
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\ Goal 6: Create programs and partnerships for improving the management of rental housing.

6.A. Continue education on
ordinances & codes

C 0TOO T

6.B. Improve working
relationship among
stakeholders regarding
rental management

@ SOTC

6.C. Ordinance officers to
enforce code for exterior
conditions

QOO

6.D. Review rental housing
database for trends

o 0COD

6.E. Tools for property
management information

OSSO

Ongoing

Mid-Term/
Ongoing

Short-term

Short-term/
Ongoing

Mid-Term

Lead: Resource guides | ) Comprehensive Implementation
Ordinance/ for codes & source of Status,
Zoning Staff ordinances, annual  information online Secondary
Partners: workshops Impacts
Student Orgs.,

landlords

Lead: A™ Community Implementation
Partners: Engagement Status,
Neighborhood Coordinator Secondary
Assoc., Student Impacts

orgs, landlords, | ) Community
Borough Staff meetings & open
houses
Lead: M\ Ordinance M Staff training Implementation
Ordinance Staff enforcement staff Status,
Partners: Secondary
@ Property Impacts
Maintenance Code
Lead: Planning | ) CRCA rental permit| ) Reliable, up- Benchmarks

Dept. database to-date data,

Partners: CRCA, database

landlords

Lead: Student | Property AN Volunteers Implementation
Organizations maintenance code, Status,
Partners: case studies Platform/model for Secondary
CRCA, landlords, posting & sharing Impacts

community orgs, information
neighborhood

associations

A detailed description of each of the recommendations for Goal 6 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 144-145.
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‘i‘i)

Recommendation & Neighborhoods

Timeline

Resources Available

Goal 6: Create programs and partnerships for improving the management of rental housing.

Resources Needed

6.F. Programs to incentivize Mid-term/ | Lead: Borough | @) Inclusionary © CIP or grant Benchmarks,
affordable rental housing Long Term | Staff housing funds funding Implementation
Partners: Status
POOPOS G @ landlords, @ Case studies ) Program outline
employers
6.G. Best management Short-term | Lead: AN Volunteers @ Community Energy’ Implementation
practices newsletter Landlords grants or other Status
Partners: @ Marketing program  grants

Borough-Wide & @)

student orgs,
community orgs,
PSU Sustainable
Communities
Collaborative,
Borough Staff,
CRCA

A detailed description of each of the recommendations for Goal 6 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 144-145.
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Goal 7: Expand programs, incentives and other strategies for increasing homeownership in the Borough’s

— neighborhoods.

7.A. Implement Homestead Short-term
Investment Program
QOQT
7.B. Employer Assisted Mid-term
Housing Program
CH) (7 JOrLHE
7.C. Use RDA to implement Mid-term
workforce housing
S G

7.D. Incentives for non- Short-term
student housing in/near
downtown

e
7.E. Address housing Mid-term/
affordability Long-term
CH) 0TSO
7.F. Housing amenities that Short-term

attract new residents

Cr) L7 Jorl G THelve)

Lead: RDA
Partners:
Realtors, Banks,
Planning Dept.

Lead: RDA
Partners: CRPA,
County, CBICC,
employers,
Planning Dept.

Lead: RDA
Partners:
Planning Dept.

Lead: RDA
Partners:
development
community,
property owners,
Planning Dept.

Lead: SCPC,
RDA
Partners:
SCCLT, CCHLT,
Comm Orgs,
Planning Dept

Lead: RDA,
SCPC

Partners: CRPA,
realtors, CBICC,
PSU, Planning
Dept.

Lines of credit
from banks

) Case studies

ANRDA

Certified

QRedevelopment
Areas, Existing
Plans

AARDA, SCPC

Certified
Redevelopment
Areas, Existing
Plans

RDA, SCPC

Certified
Redevelopment
Areas, Existing
Plans, HIP

() Sustainable
Communities
Collaborative
partner project

Final Detail

Programs & launch

($) CIP funding or

private investments

€ Housing stock,
program details

@ Funding, RDA
Partnerships

9 Small Area Plans

@ Funding, RDA
Partnerships

O Proforma analysis
tool

Funding, RDA
Partnerships

© Funding

Q Survey, tools
to engage new
residents

Benchmarks,
Implementation
Status

Benchmarks,
Implementation
Status

Implementation
Status

Benchmarks,
Implementation
Status

Benchmarks,
Implementation
Status

Benchmarks,
Secondary
Impacts

A detailed description of each of the recommendations for Goal 7 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 146.
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Goal 8: Consider impacts on and communications regarding neighborhood sustainability as growth occurs in the

Centre Region.

8.A. Support Downtown
Master Plan

o (7 JOPXG JHRwE

8.B. Consult SC Future Land
Area plan when updating
plans

Borough-Wide

8.C. Work with regional
stakeholders on projects
that can impact multiple
municipalities

o 0TOOT

8.D. Increase community
participation in planning
activities

Borough-Wide & (7]

Ongoing

Ongoing

Ongoing

Short-term,

Ongoing

Lead: ABC’s
Partners:
neighborhood
assoc., student
orgs, realtors

Lead: SCPC
Partners: CRPA,
ABC’s, Planning
Dept.

Lead: ABC’s
Partners:

CRPA, residents,
Planning Dept.

Lead: Planning
Dept.

Partners:
neighborhood
assoc., student
orgs, realtors,
landlords, SCPC

) Existing Plans

) SC Land Area
Plan, Comp Plan,
Neighborhood
Sustianability
Report

AN CRPA staff mtgs,
CRPC, rep Council
members on COG
Committees

A Planning &
Community
engagement staff

€ New Leaf Initiative

A Partnerships

() Data on regional
housing trends

™ Working
relationship with
CRPA

@ Data on regional
development

() Protocol for
communication
about important
issues

€ Community
meetings & open
houses

Benchmarks

Benchmarks

Implementation
Status

Benchmarks

A detailed description of each of the recommendations for Goal 8 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 147.
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Goal 9: Maintain and expand diversity of Borough residents and improve relations among student,

non-student and regional neighbors.

9.A. Expand programs for
neighborliness & education

@ OT

Short-term

Ongoin
9.B. Continue community soIme

dialogues

07

9.C. Foster working
relationship among
student organizations and
neighborhood associations

@ e

Ongoing

o Mid-term
9.D. Liaisons to welcome

new residents

CH 0COOT

9E. Use neighborhood
communications tools

LT Jorve

Short-term

Lead: Neighbor
assoc, student
orgs

Partners:
Community
Engagement

Lead: Neighbor
assoc, student
orgs

Partners:
Community
Engagement

Lead: Neighbor
assoc, student
orgs

Partners:
Community
Engagement

Lead: Neighbor
assoc, student
orgs

Partners:
Community
Engagement

Lead: Neighbor
assoc, student
orgs

Partners:
Community
Engagement,
property owners

A1 Community
Engagement
Coordinator,
AmeriCorps staff,
volunteers

o Community
Engagement
Coordinator,
AmeriCorps staff,
volunteers

2] Community
Engagement
Coordinator,
AmeriCorps staff,
volunteers

a2 Community
Engagement
Coordinator,
AmeriCorps staff,
volunteers

(1) Borough
assistance with
websites, e-mail
servers, social
networks like
NextDoor

($) Funding

Q Guidelines based
on community
expectations

‘Q‘Volunteers

‘Q’Volunteers

‘Q‘Volunteers

O staff su pport,
communications
representative

Implementation
Status

Implementation
Status

Secondary
Impacts

Implementation
Status

Implementation
Status

A detailed description of each of the recommendations for Goal 9 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 148-149.
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@ Goal 9: Maintain and expand diversity of Borough residents and improve relations among student,

non-student and regional neighbors.

Recommendation & Neighborhoods

Timeline

Resources Available

Resources Needed

9F. Community Asset Map Ongoing | Lead: Planning Sustainable /1 Volunteers Implementation
Dept. Communities Status
Borough-Wide & ) Partners: Collaborative Pilot | ) Program devt,
neighborhood methodology;
assoc., student implement 9.D.
orgs, realtors
9.G. Good Neighbor School Short-term Bead: Planning A% Community @ Funding Implementation
ept. Engagement Status
QOO o iy Partners: Coordinator A Volunteers
neighborhood
assoc., student ) Program outline | ) Program devt,
orgs, realtors methodology
9.H. Study peer university Ongoing | Lead: SCPC € ICMA, ITGA, Bigl0 Secondary
communities Partners: Managers network Impacts
neighborhood

assoc., student
orgs, Planning
Dept.

QOO

A detailed description of each of the recommendations for Goal 9 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 148-149.
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Goal 10: Improve communications among residents and community leaders, elected and appointed

officials, and Borough staff.

10.A. Improve
communications with
community and provide
regular updates

@ 7 Jor G THelve)

10.B. Increase use of
communications tools

Borough-Wide &

10.C. Maps & data more
readily available to residents

@ L7 oG THAlve)

10.D. Staff liaisons for key
resources

Borough-Wide &

10.E. Citizen Planning
Program

Borough-Wide

Short-term

Short-term

Short-term

Short-term

Mid-term/
Lont-term

Lead: Borough
Staff

Partners:
Neighborhood
assoc, student
orgs

Lead: Borough
Staff
Partners:
Neighborhood
assoc, student
orgs

Lead: Planning
Dept.

Partners:
Neighbor assoc,
student orgs

Lead:
Neighborhood
Services Team
Partners:

Lead: Planning
Dept.
Partners:
neighborhood
assoc., student
orgs

(9) Notify Me, Citizen ($) Funding for
Request Tracker, publications
online reporting,
Engage State
College, crime
reports

Q Capacity of web
alerts, apps,
surveys

) Notify Me, Citizen
Request Tracker,
online reporting,
Engage State
College, crime

subscribers

reports

© Maps & ) User-friendly,
neighborhood dynamic format
data, Engage State for information,
College surveys

) Staff resources, | ) Contacts more

Borough website available on site

/A Community @ Funding
Engagement &
Planning staff, PSU A% Volunteers
classes, Leader
Centre County ) Program devt,
methodology

) Program outline

) Market & increase

Benchmarks

Benchmarks

Benchmarks

Implementation
Status

Implementation
Status

A detailed description of each of the recommendations for Goal 10 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 150-151.
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o Goal 10: Improve communications among residents and community leaders, elected and appointed
officials, and Borough staff.

Recommendation & Neighborhoods  Timeline Resources Available  Resources Needed
10.F. Teams to connect Short-term | Lead: AN Neighborhood @ Opportunities for Secondary
residents with officials neighborhood Services Team connections with Impacts
assoc., student leaders
Borough-Wide orgs
Partners:

Borough Staff

. _ Short-term | Lead: ABC’s /A Neighborhood Community Implementation
10.G. Increase Interactions Partners: Services Team, events, planning Status
with Council & ABC’s neighborhood UPUA Rep sessions for meet
assoc., student & greets
Borough-Wide & ) orgs, Borough
Staff

A detailed description of each of the recommendations for Goal 10 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 150-151
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= Goal 11: Market the positive benefits of living in the Borough’s neighborhoods.

11.A. Develop materials to
highlight benefits of living in
Borough neighborhoods.

CH (7 JOrkG JHRwE

11.B. Issue regular press
releases to market
achievements

Borough-Wide &

11.C. Create a housing
characteristics map

Borough-Wide &

11.D. Ensure properties

are accurately portrayed
when marketed to potential
buyers

Short-term

Short-term

Short-term

Ongoing

Lead:
Neighborhood
assoc, student
orgs, realtors
Partners:
Borough Staff

Lead:
Neighborhood
Services Team
Partners:
Neighbor assoc,
student orgs

Lead: Planning
Dept.

Partners: CRPA,
Neighborhood
assoc, student
orgs, realtors

Lead:

Real Estate
community
Partners:
Neighborhood
assoc, Borough
staff

@ Funding for
g
publications

QCommunications
Coordinator

Notify Me,
Neighborhood list
serves/websites

) Marketing Plan

€ Communications ) Marketing Plan

Coordinator

Notify Me,
Neighborhood list
serves/websites

Q Data,

@) Interactive platform

Neighborhood for displaying
maps, other information
resources

Q Neighborhood Plan Q Provide Plan
summaries
to realtors,
associations, off-
campus students

Implementation
Status

Implementation
Status

Implementation
Status

Implementation
Status,
Secondary
Impacts

A detailed description of each of the recommendations for Goal 10 can be found in the “Establishing a Vision for our Neighborhoods” chapter on pages 152.
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